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Measuring the Execution of a
National Promotion Launch

Bringing Execution into Focus
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We help our customers win by doing what
others can’t or won't.
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Turnkey Services

Shopper & Retail
Insights

In-Store
Execution

Design

Inventory
Management/ Engineering
Distribution
Assembly/ Co- Project
Packing Management

Manufacturing/Printing
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A Shopper Mar

Briefing

Design Development
& Integrated Engineering
Solutions

Creative & Ideation
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ceting Approach
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Measurement
& Optimization

Seamless Execution
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THE COMPLIANCE OPPORTUNITY
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* A leading association driving researched-based value to
the global retail marketplace

» Connected key CPGs, Retailers, and Manufacturers to
understand the state of retail execution and the value of
compliance

* Initial surveys showed CPGs felt retail execution was
70%+
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5,643
Stores

17
Promotions

112,000+
Data Points
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POPAI Compliance Initiative, presentation at POPAI ILC, January 26, 2015
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Compliance

COMPLIANCE BY RETAIL ENVIRONMENT

B As Planned  mPartially Compliant  mNot Compliant

ALL DOLLAR® DRUG MASS FOOD

* Dollar programs were retailer holiday programs
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Compliance

COMPLIANCE BY DISPLAY VEHICLE

m As Planned  mPartially Compliant  mNot Compliant

ALL END CAP POWER WING SHIPPER FLOOR STAND PDQ
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POPAI Compliance Initiative, presentation at POPAI ILC, January 26, 2015
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Sales Impact (lift)

BY CHANNEL BY DISPLAY TYPE

32%
19% 20% 21%

DOLLAR DRUG FOOD MASS POWER FLOOR SHIPPER ENDCAP

WING STAND
© ¥

POPAI Compliance Initiative, presentation at POPAI ILC, January 26, 2015
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Key Takeaways

« Study reflected compliance currently worse than perceptions

» Collaborate (CPG, Retailer, Solution Provider) for solutions
Test cases saw 10%+ compliance improvement with collaboration

* Opportunity

Engage to fix retail compliance to increase sales lift and margin
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PEPSI OPPORTUNITY
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Utilizes a DSD system to
deliver displays

EOM ol 03RO
- H

DC counted displays
received

DC audited inventory
2-3 weeks later

Displays considered
executed in-field
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Execution Challenge

The Goal
— Pilot measurement of true store execution (lowa and east Texas markets)
— Utilize DSD team
— Pilot observes current state; real-time actions not planned
— Return “live” data
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The Great Northern Instore App

— Smartphone app, that can create customized surveys
that can capture:

* Time & Date of form submission

* Location of form submission

» Photos

* Responses to questions in multiple formats

— Coupled with an interactive dashboard to view
meaningful results

Forms (5)
Inbox
In Progress (19)

Sync

Section 1

Submitted (1)

Today's Date
May 11, 2016

Retailer Name

Address 1

Address 2

city
city

State

Store Manager/Contact
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Version 4.7.5 (18)
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> iNnstore

Email

Password

Forgot Password?

.
N

—

-

greatnortherninstore.com | Where Insights and Marketing Intersect



GREAT NORTHERN

>> INnstore
————

\

4
<
14

Email

dsabanos@greatnorth...

Password  eeseeess

Work Offline

Forgot Password?

Authenticating
User...

et
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GREAT NORTHERN
0:0 Hetare p—

1S LC
Form Libraries
View all your organized by Form
Libraries.

Main_Page

Forms (1)

View all form templates you have
access to.

Inbox

View forms that have been
dispatched to you.

In Progress

View forms that you have started, but
haven't completed.

Sync

View forms that are ready to submit,

Submitted

View your submitted forms.
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. Pepsi Displays: Ma... Submit
Date & Time —

Date
Aug 03, 2016

Time
13:42

Location / GPS

l"
.

Store Name I

Store Address ’

LLJ Validate Comments
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Locagon

< Back
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Location / GPS Done
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Pepsi Displays: Ma... Submit ——

Section 1

Date
Aug 03, 2016

Time
13:42

Location / GPS
lat 42.759199, Ing -87.804185

o |
.

COF#

Store Name

Store Address ’

Comments

[1] validate
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614138

614152

615623

616037

616827

618294

. A1R205
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< Back Please Select Option —
Store ;
-
614138 .
614152 '

615623

AannA—

—

T

—
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< Back Please Select Option —
Store ;
-
615623 .
618621 R

623055

AnAAA~

S

O

—
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< Back Please Select Option

615623

623055

623485

ArAAAAA

—

e

—
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615623
623055

® 623485

AAAAAAA
— /

)
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—
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Pepsi Displays: Ma... Submit ——
Section 1
Store, |

Date
Aug 03, 2016

Time
13:42

Location / GPS
lat 42.759199, Ing -87.804185

COF#
623485

Store Name
SDX@EDUCTL SERV 2277011001

Store Address
R7N ATH QTREET Al INANIL AL .

LLJ Validate Comments
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Pepsi Displays: Ma... Submit

Store Name

SDX@EDUCTL SERV 2277011001

Store Address

670 6TH STREET ALUMNI HALL,
PRAIRIE VIEW, TX

Select Display Type

Take a photo of the completed
display

How easy was it to set-up this
display (1 - Very Easy to 5 - Very
‘Hard) .

[1] validate

Comments

greatnortherninstore.com |
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>’ INnstore

<

7N

< Back Please Select Option

. l T
Select Display Type
4 shelf merchandiser . .
Hex dump bin ® -t

Clear window dump bin

Slant back merchandiser

360 round merchandiser

Round clear dump bin

- NrLTemnnrﬂr:v,Mﬂmhanrﬁger, E—
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4 shelf merchandiser

Hex dump bin
Clear window dump bin
Slant back merchandiser

® 360 round merchandiser
Round clear dump bin

r - NrLTemnnrﬂr:v,Mﬂmhanrﬁger, .
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Pepsi Displays: Ma... Submit

Store Name

SDX@EDUCTL SERV 2277011001

Store Address

670 6TH STREET ALUMNI HALL,
PRAIRIE VIEW, TX

Select Display Type
360 round merchandiser

Take a photo of the completed
display

How easy was it to set-up this
display (1 - Very Easy to 5 - Very
Hard)

[1] validate

Comments

greatnortherninstore.com |
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Cancel
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Pepsi Displays: Ma... Submit

Store Name

SDX@EDUCTL SERV 2277011001

Store Address

670 6TH STREET ALUMNI HALL,
PRAIRIE VIEW, TX

Select Display Type
360 round merchandiser

Take a photo of the completed
display

How easy was it to set-up this
display (1 - Very Easy to 5 - Very
Hard)

[1] validate

Comments

greatnortherninstore.com |
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Pepsi Displays: Ma... Submit

670 6TH STREET ALUMNI HALL,
PRAIRIE VIEW, TX

Select Display Type
360 round merchandiser

Take a photo of the completed
display

How easy was it to set-up this

display (1 - Very Easy to 5 - Very
Hard)

06006(

How long did it take to set-up the
display? (Just the time to
-assemble the unit. please do not -

LU Validate Comments

greatnortherninstore.com |
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——

How easy was it to set-up this
display (1 - Very Easy to 5 - Very
Hard)

How long did it take to set-up the
display? (Just the time to
assemble the unit, please do not
include locating product and
loading the display.)

Comments

greatnortherninstore.com |

4 . GREAT NORTHERN

9L instore
——

-‘i

Where Insights and Marketing Intersect



4 GREAT NORTHERN
y

s’ INstore
——

<

FaN

Submit?

Are you sgre Yyou want to submit this
form? It will no longer be available for
editing.

Cancel

"
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GREAT NORTHERN
0:0 Hetare p—

1S LC
Form Libraries
View all your organized by Form
Libraries.

Complete

Forms (1)

View all form templates you have
access to.

Inbox

View forms that have been
dispatched to you.

In Progress

View forms that you have started, but
haven't completed.

Sync

View forms that are ready to submit,

Submitted

View your submitted forms.
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Store Execution GREAT NORTHERN
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Territory
Cedar Rapids, IA

Jes Moines, 1A
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Store Execution
Dashboard Sample

State Territory

lowa W Cedar Rapids, IA

Jes Moines, I1A
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Store Execution
Dashboard Sample
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Store Execution
Dashboard Sample

State Territory

Boone Marshalltown
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Store Execution
Dashboard Sample
State Territory
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Quarter paet |
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State

Territory

Overall Summary Sales Pilot
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Yollar Gener

Family Dol

Target Total

Jnattached C&G Total

Unattached Supermarkets T.

Walgreens Tot.

Wal-Mart Total
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State

Territory

Overall Summary

Sales Pilot
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State

Territory ; wrunay
Center
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¥ CVS pharmacy’

#SAYITWITH |

PEPS!
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State

Territory
Storm Lake
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HyVee | “®instore

EMPLOYEE OWNED

L)

2 PEPs]

¥
1 Custome

LA 3
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EMPLOYEE OWNED

SLAP YA MAMA

CAJUN PRODUCTS
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Restrooms ‘
-
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Average sales per store: pre & post execution -
HYPOTHETICAL
DATA
-~

Where Insights and Marketing Intersect

greatnortherninstore.com |



GREAT NORTHERN

5 5

Average sales per store: pre & post execution -
HYPOTHETICAL
DATA
-,
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Average sales per store: pre & post execution -
HYPOTHETICAL
DATA
-~
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Average sales per store: pre & post execution

HYPOTHETICAL
DATA
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Average sales per store: pre & post execution

HYPOTHETICAL
DATA
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Average sales per store: pre & post execution

HYPOTHETICAL
DATA
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Average sales per store: pre & post execution

N -
HYPOTHETICAL
DATA

-
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The tool tells us:

« Completion %

* Roll-out of a program over time

* Use of vehicles across retailers

« Performance of individuals, teams, locations, regions
» Tying execution to sales results - directly

« Custom guestions
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Additional Findings

* Buy-in to the program critical. Even though it only takes 30 seconds to complete,
the team must educated, excited, and incentivized to use the tool for accurate data.

» Streamline, streamline, streamline.

* Real-time data flow maintains engagement of the team & helps enable course
correction.
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