GREAT NORTHERN

Zelda QTR Pallet

Chippewa Falls Display-of-the-Month — April 2016
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e Objective:
e Develop unique and effective freestanding QTR set for the new Zelda Game at BBY
e Time the launch of the display to other major media

e Using limited visual assets as provided by Nintendo Japan, develop an impactful display to excite purchase
occurrence

e Customer Goals:

* Present Zelda, a well known game character, in the new exciting visuals found in the game

* Excite shoppers to purchase the game to compliment their existing 3DS hardware platform

e Educate customer on key components of Zelda and the new adventures Zelda has in the new game
e Be clean, organized, communicative

e Draw attention, and entice shopper to approach the display and understand it immediately

e Develop multiple executions for NOA to present to BBY while maintaining a fundamental Zelda feel

e Challenges to overcome:
e Seek a new structure to present the products more open than past displays
* Maintaining good product visibility
e Organization of a large product variety that may change store to store
e Ensure user age group legal communication is large enough but not overwhelming on the display
 Communicate different messages on each side of the display
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Sales met with
customer and

gathered objectives.

Internal team
gathered to ideate
as a group, thenin
pencil format then
renderings. Team
included structural
designers, graphic
designers, creative
director and design
managers.

e Development Process

From sketches,
develop color
rendering with art
options to pitch for
initial interest

Structural Designer,
Zach Haen, construct
white samples of
conceptual designs.
NOA tested samples
with product, many
rounds of revisions

* Create visual balance of product placement

* The display would have 2 different sides to communicate all the elements and various products on the display
e Use elements from the game to create exciting visual lug ons, etc.

e Create communication space on the front of the trays

Graphic mock-up of
trays after proper fit
achieved, NOA
present mock-up to
BBY for approvals
and buy-in

* GNCimplemented these features to meet goals and overcome challenges:

Gni-CF productionin
speed to market time
frame
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RENDER CONCEPTS
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(510) 376 8104
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RENDER CONCEPTS Customer
requested tweaks
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DIMBEICNS (Wx D xH)
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(510) F6 3104
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RENDER CONCEPTS Customer
requested tweaks
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Requested tweaks
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Production Turn time due to constant
changes right up to production time

Due to marketplace and global media communication issues, as
a standard situation, NOA makes slight modifications to the
designs right up to production time.

As a result, display structure and graphics often change dozens
of times (not typical of normal display development — but
normal for NOA) right up to press time.

This unit was partially assembled into the shipper and the
header and product were the only elements needing to be
assembled at retail.

Execution was flawless and a very successful program resulted
from the Chippewa Design team effort.
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NOA was looking for a way to highlight the sword and other
graphics on the display

The design team explored use of Mylar, foil-stamping, and
other external print highlight techniques and processes

Ultimately we test printed the art using the Matte/Spot-Gloss
functionality of our new HP 15700 digital press and those
samples were sent to NOA who were THRILLED WITH BOTH THE
LOOK AND COST SAVINGS THESE PROVIDED!*

Execution was flawless and a very successful program resulted
from the Chippewa Design team effort.

*everything on the display was printed on the digital press
except the flood coat black shelves which were flexo.
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